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The Neighbourhood Solar Project



Our Objective

Take a concrete social action to reduce our environmental
footprint in a way that:

(A)  Involves community and is inclusive
(B) Acts as a model for other groups and individuals

(C) Is financially viable by being self-sustaining so that
we do not place a financial burden on the
congregation

(D) Provides an opportunity to educate others about
environmental issues

(E) Takes advantage of incentives and financing
options made available by the city of Toronto and
province of Ontario.
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The Strategy

o People: put together a strong green feam

o Financial:
o Cost $220K
o (49%) 20yr Interest free loan (Toronto Green Energy Fund)
o (51%) 20yr debentures from community (5% interest)
o Income: 20yr Feed In-tariff contract 24.6 Kw @ 71.3¢/kwh
o Generates approx. $20000/year
o Cost approx. $13000/year
o Communication:
o Town hall meetings with congregation
o Promotion
o 2-page brochure to describe the initiative
o Leverage the internet to sell debentures
o Get media and other orgs (e.g., OSEA) ToTng

) El)eighbourhood Solar Project
o Legal: good legal support is a must




Qur Brochure
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Total inctalied cost will be pooit §220,000.

Invest — Here's How!

Each of us can play a part!
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Debenture Contract

NEIGHBOURHOOD UNITARIAN UNIVERSALIST CONGREGATION
(Incorporated under the Ontario Corporations Ach)

Name of Debenture Holder: (the Debenture Holder)

Principal Sum: §
Date of Series B Debentures: Jamuary 20, 2010
Due Date of Senes B Debenrures: Jamuary 20, 2030 (the Maturity Date)

SERIES B TERM DEBENTURE
1L PROMISE TO PAY

For value recerved. Neighbourhood Unitarian Universalist Congregation (the Congregation)
acknowledges itself indebted and promises to pay. in Canadian money, to the Debenture Holder, on the
Maturity Date, the principal amount of § (the Principal Sum) and to pay interest
on that amouart as herewnafrer provided, all of the forepoing upon and subject to the rerms and conditions
hereinafter set forth

2. CONDITION
21 The Congregation’s oblipation to pay wmterest under this Debentuze 15 conditional upon:

a. the Congregation entenng o, by the 31% dav of Mav 2010 (the Condition Date), a
Feed-in-Tariff contract (FIT Contract) with the Ontario Power Authority for the
installation and operation of a solar photovoltaic system at the Congrepation’s
premises located at 79 Hiawatha Road, Toronto, Onrario; and

b. the Congregation receiving subscriptions for the total amount of the Series B
Debentures (defined below), namelr, 1n the amount of 5110,000.00.
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If the Congregation will not have entered into a FIT Contract by the Condition Date or if the
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Debenture Sales
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Groundbreaking Ceremony
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Before




After
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Rear View
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Realtfime Online Monitoring

Overview v
Power Production | Teday's Energy Eﬂ Past 7 Days [Ei| This Month's Energy | Lifetime Energy
1.84kW 1.31kWh 280kWh 1.3MWh 13.1MWh

Today's Peak: 1,83 kW I | N aakaillila . TTYTIRPTIY 1§
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Environmental Impact To Date
(Since Sept. 30, 2010)

 Environmental Benefits to Date A
Energy Produced: Carbon Offset:
13.1 9 ions
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Lessons Learned: Success
Factors

o A strong green team passionate about the cause
o Government financial programs

o Debenture strategy for community involvement (vs.co-
operative models)

o debenture model is a "light-weight" approach to
participation without a large commitment requirement.

o Committed congregation

o OSEA (Ontario Sustainable Energy Association)
membership

o Good relationship with a contractor
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Lessons Learned: Things to
consider

o Working with government takes
fime!

o Use your social networks

oDon't forget other cosfts:

o E.g. tree frimming, permits, insurance,
legal, postage, issuing T5 slips, etc.

The Neighbourhood Solar Project




